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GOVERNMENT OF PAKISTAN 
Ministry of Economic Affairs 


No, 3(28)/ ADB-1/2020 Islamabad, the 19 November 2021 
OFFICE MEMORANDUM 
Subject: PROVISION OF GANTT CHART AND CRITICAL PATH ANALYSIS ____ 





unam O ee of Sindh to kindly share the Gantt Charts and‏ سر Plaïming & E‏ ` کس یج 
Critical Path Analysis of all ongoing ADB-Funded Projects for review during the National‏ 


Coordination Committee on Foreign Funded Projects (NCC-FPP). 
2, Provision of hard and soft copies of the Gantt Chart and Critical Path Analysis may 


please be furnished to this Division at the latest by Monday, 29" November 2021. 








(Zehra Ali Khan) ^ 


Section Officer (ADB-D 
Email: soadbl.ead@gmail.com 
Ph: 9205974 





e; Chairman, 

= Planning & Development Board, 
Government of Sindh, 
Karachi. 





Ce: 
1. The Secretary, Works & Services Department, Government of Sindh, Karachi. 


127 The Secretary, Transport & Mass Transit Department, Government of Sindh, Karathi. 


3. The Secretary, Education Department, Government of Sindh, Karachi. 
For Information: 52 





List of ADB Funded Projects in Sindh: 
LN 3799-PAK: Karachi 
2. LN 3305-PAK: Sindh Provinc, 


apid Transit Project 


ad Improvement Project 
i ership T 






< ns: 23. EN 3469-PAK: Suppotting Publ 
EN 3845-PAK: Sindh Secondary Education Improvement Proj \ 
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SO(GEN)2(41)/2016-17 
GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 


DEPARTMENT 
Karachi, dated 19" July, 2021 





To, 
^ The Project Director, 2. The Chief Executive Officer, 
BRT Yellow Line, TransKarachi, 
Sindh Mass Transit Authority, Karachi. 
Karachi. 


SUBJECT: MINUTES OF MEETING — NATIONAL COORDINATION COMMITTEE 


ON FOREIGN FUNDED PROJECTS (GOVT. OF SINDH) HELD ON 
12 ` JUNE, 2021. 








| am directed to forward herewith a copy of letter No.2(9) EAD/Dev- 
I/NCC-FFP(Sindh)/2021, dated 05.07.2021 alongwith Minutes of Follow up meeting of 


NCC received from Deputy Chief (Policy), Ministry of Economic Affairs (PA&D Wing), 
Government of Pakistan on the subject noted above for taking further necessary action. 
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Diary No. 
Inward Date: 


NO. pSISECY! 2891 


pre STJAL 
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No. 2(9) EAD/Dev-II/ NCC-FFP (Sindh)/2021 


Subject: 





ums q5 3 bob 


` 


GOVERNMENT OF PAKISTA 
MINISTRY OF ECONOMIC AFFAIRS 
(PA&D WING) 


dokn Kk 
| th 
Islamabad, the 5" July, 2021 , 


Minutes of Meetin 





- National Coordination Committee on 
dh) held on 12th June 












سا 
(Dr. Naeem Akram)‏ - 


Deputy Chief (Policy) 


Tovar LG WES Ce Sl 051-9103842 


puty Chai man, Planning Commission, GoP, Islamabad 
Secretary, Finance Division, GoP, Islamabad 
























iil Secretary, Planning, Development & Special Initiatives ne sch. n GoP, Jslamabad 
p Chief Secretary, Govt of Sindh, Karachi E Kup 
v. Additional Secretary-II, Prime Minister’s Office, mi 
vi. Addl. Chief Secretary, P&D Department, Govt of Sindh, Karachi 
vii ^ Senior Member Board of Revenue, Govt. of Sindh, Karachi Ji e, N ) Ç Ns 2 
viii. Minister for Agriculture, Supply & Prices Department, Govt. of Sindh, Enh hay FC 
ix. Minister for Transport & Mass Transit Department, Govt. o Sindh, Karachi. 
X. Minister for Energy, Department of Energy, Govt. of Sindh, Karachi 
xi. — Minister for Education & Literacy, Education & Literacy D partment, Govt. of Sindh, di 
Karachi 
Xii Minister for Health, Department of Health, Govt. of Sindh, Karachi 
xiii. Minister for Rehabilitation, Department of Rehabilitation, Govt. of Sindh, Karachi 
xiv. Secretary, Agriculture, Supply & Prices Department, Govt. of Sindh, Karachi m 
XV. Secretary, Transport & Mass Transit Department, Govt. of 0 ہے‎ ae i 
xvi. Secretary, Energy Department, Govt. of Sindh, Karachi 
xvii. Secretary, Education & Literacy Department, Govt. of Loa Karachi < : 
xviii Secretary, Health Department, Govt. of Sindh, Karachi Sn 
xix. Secretary, Rehabilitation Department, Govt. of Sindh, Karachi 
XX. Managing Director, PDMA, Karachi 
Copy to: یر‎ 
| 
i. PS to Minister for Economic Affairs. 
ii. PS to Par liamentary Secretary for Economic Affairs 
iii. 8۶8 to Secretary, Economic Affairs Division ` 
iv. PS to Addl. Secretary-I, Economic Affairs Division 
v. SPS to Addl. Secretary-II, Economic Affairs Division 
vi. Sr. Joint Secretary (WB), Economic Affairs Division 
vii. Joint Secretary (ADB); Economic Affairs Division 
viii. Joint Secretary (PC/US), Economic Affairs Division 
ix. JS (Chind/AIIB), Economic Affairs Division 
X. 


Deputy Secretary(PMDU), Prime 7 ter” 


x 


ffice, Islamabad 





GOVERNMENT OF PAKISTAN 
MINISTRY OF ECONOMIC AFFAIRS | 
(Economic Affairs Division) | 

K |‏ سیا یا یا Z‏ یپ 
| 

| 


Minutes of Meetin 





Subject: Follow up Minutes of Meeting of National Coordination Committee on Foreien 
Funded Projects (NCC = FFP) — Govt. of Sindh 








The follow up meeting of National Coordination Committde on Foreign Funded Projects 
(NCC-FFP) was held under the Chairmanship of Federal Minister for onomic Affairs at Economic 
Affairs Division on 12" June, 2021 to review foreign funded Governihent of Sindh's projects. The 
meeting was attended by Parliamentary Secretary of EAD, Scala EAD, Provincial Ministers, 
concerned provincial Secretaries, Chief Secretary, Sindh and other senior officers of the relevant 


provincial government departments. List of participants is annexed. 


2. Minister for Economic Affairs welcomed the participants and highlighted that Sindh is the 
second largest province of Pakistan. It is considered the economic hub of Pakistan, with natural 


resources, relatively well-developed infrastructurè, quite competitive oo resource, two major ports, 


functioning communication network, an industrial base and modernized! financial & services sector. 


1 


However, after reviewing the foreign funded portfolio of Govt. of Sindh, it is observed that Sindh has 





sufficient allocations but the portfolio is moving slow. He advised Chief Secretary Sindh to intervene in 

the matter and hold regular meetings with quarter concerned. Additional Secretary, EAD, briefed the 

Committee on the background and the purpose of the meeting and made a dhort presentation particular 
highlighting the problematic and moderately satisfactory projects and isshes thereof. He apprised the 

Committee that EAD is managing a total portfolio of $30.8 billion foreign funded projects of various 

sectors of the economy. Out of total portfolio, $8.1 billion (26. 4%) is colaidere as problematic. The 
share of Sindh's (Provincial) projects is $3.1 billion, of which projects wor th of 81.8 billion (58%) are 
rated as problematic. He emphasized the importance of Sindh provincial is projects, and the need to 
address the issues of problematic projects on urgent basis, especially those facing chronic delays. 

Minister for Economic Affairs stressed upon the need for setting milestones/deliverables with timelines 
for better coordination and monitoring and desired that in future the =. project authorities must 
provide the Gantt Charts of the projects. ^ | 
| 

34 Secretary, EAD informed the house that historically, Sindh was ahead from other 


provinces in terms of completing the foreign funded projects within time bit it has now been observed 





| 69 


ae (20 are moving slowly particularly during the last two to three years. He proposed that 





acymakers may start investigating what is going wrong. He pointe out that Economic Affairs 


_ Division as well as development partners are ready to provide financial support for the development of 
` Sindh. Í | 





4. , A gist of NCC — FFP proceedings, discussions and decisions id as follows:- 




















National Coordination Committee on Foreien Funded Projects (NCC-FPP) meeting held on 
June 71,2021 Review of Sindh Provincial Projects 









Follow up NCC-FFY Discussions & Decisions 
(June 12, 2021) 
It was informed that Covid-19 restrictions, 


NCC-FFP Discussion & Decisions 
(A 
Project Director informed that 4 main gates of 
Guddu Barrage were under installation phase litigation and slow river flow also caused slow 
while 6 gates were under shipment. At Sukkar implementation of the project 
Barrage, one gate was installed and two were... |... — " 
under completion and hopefully be completed by 
end August, 2021. Request for pre-qualification of 
50-Gates were under NoL process at WB. The 
contractor is expected to be mobilized by end 
May, 2021. He also confirmed that the issue of 
right of way will be resolved by end May, 2021. 








Project 









Sindh Barrages 
Improvement Project 











IA: Irrigation Deptt, | 


P&DD GoSindh 











Decisions 

- GoSindh to ensure award of contracts for 
Rehab and Improvement Works and 
Engineering Supervision for Sukkur Barrage 
by end July, 2021. 

- EAD to request the WB for expediting their 
NoL processes. 

- GoSindh to avoid frequent changing of HR 
in-charge of Barrages O&M and to 
overcome the HR deficiency by July, 2021. 

- GoSindh to amicably resolve the issue of 
Right of Way at Guddu Barrage in 
consultation with WAPDA. by mid July, 
2021. 







Funded by: WB 













Loan amount: $ 328m 
Disbursement: $ 61m 















Decisions 


Original $188m 


Signing date: 26.08.2015 
Closing date: 22.12.2021 


Original $140m 


Signing date: 13.06.2018 
Closing date: 30.06.2024 







- JS (WB) EAD to coordinate with PD and WB 
team for their early issuance of NoL to ensure 
award of contract by end July, 2021. 

- GoSindh to formally convey the request for 
cancellation of expected saving of $30m under 
Guddu Barrage by end April, 2021. 



















Issues: Responsibility: JS (WB) EAD & PD and 


Responsibility: Chairman, P&D Board 
Chairman, 


l . . 1 
- Initial delay of 18 Timeline: 31” July, 2021 











ths i P&D Board GoSindh 

months in WO = 

establishing PMU and | "eine: 31° May, 2021 | 
30” April, 2021 2 


opening of project 
account. Similarly, 
Pre-qualification of 
contractors and 
selection of material 
for gates was also 



























|. delayed subsequently. 

- Staffing issues — 
dispersion & frequent 
shift of HR incharge 
of Barrages O&M 

- Decision regarding 
cancellation of $30m 
saving is pending 

- Delay in bid 
evaluation for 
engineering 
supervision and 

. | pending contra 
award for works. 

- Right of Way issues at 
Guddu Barrage and 
Lack of M&E System 

| Karachi Neighborhood 
Improvement Project 








The Committee raised serious reservations on the 
performance of the project and frequent 
replacement of PD by GoSindh. 






IA: P&DD GoSindh 


Funded by: WB 
Loan amount: $ 86m 
‘Disbursement: $ 30m 





Decisions 





- GoSindh to ensure compliance of directives 
issues by Planning Commission regarding 
change of PD. 

- GoSindh to speed-up project implementation to 
maximize the disbursement in the remaining 
project life and its closure as per plan. 










Signing date: 26.07.2017 
Closing date: 30.11.2021 






Issues: 






Responsibility: Chairman, P&D Board, GoSindh 
Secretary, Health Deptt: GoSindh 






. Project faced initial 







delay Pau Timeline: Immediate -starting from 15" A ril, 
partially been covered > P 
through double shift 2031 
working. 

- Continuous 






replacement of PD 
remained a major 
cause of slow 
implementation 













GoSindh planned to exp. $20m during next 6- | 


month. 2-Safeguard staff hired and hiring of 
remaining will be finalized by end June, 2021. 
Works under Phase-2 sub-projects (#22) has 
been inaugurated. EAD has requested WB for 
6-month time extension. 


Decisions 

- GoSindh-to quickly complete the remaining 
ongoing project of Phase-I and to ensure 
speedy implementation of Phase-2 projects. 

- GoSindh 16 ensure expected disbursement of 
$2m by 25" June. 


Responsibility: Chairman, P&D Board 
Timeline: 31% July, 2021 

















1 


„ Act and short-term 


Karachi Water & 
Sewerage Services 
Improvement 


TA: | KW&SB, Local 
Govt. Deptt. GoSindh 


Funded by: WB 


Loan amount: $ 40m 
Disbursement: $ 3m 


Signing date: 26.11.2019 
Closing date: 30.06.2025 


Issues: 





Delay in site shor: 
listing and selection 
of design & 
Supervision 
Consultancy causing 
delay in launching 
Phase-2 works 






















Inspite of critical nature of the project, its 
performance remained very week. PD informed 
that issue of hiring of CEO f from Pvt. sector and 


i 






to be cleared by end April. The.projs 

to disburse around $6-7m by June, 2021. Minister 
EAD and DCPC requested the Chief Secretary to 
bring the abysmal status of the project into the 
notice of CM Sindh. 









Decision 






- Chief Secretary and Chairman P&D Board, 
GoSindh to jointly organize periodic reviews 
of the Karachi projects on regular basis. 

- EAD to again review the project 
implementation performance on by end May, 
2021. 








Staffing remained a 
major issue in 
KW&SB and PIU 
consultants 

Hiring of MD/CEO of 
KW&SB from private 
sector and 
development of 
CEO's ToRs are 
pending 

Fully functioning of 
Board Secretariat and 
convening of Steering 
Committee. 

Revision of KWSB 







Responsibility: CS & Chairman P&D Board, 
| GoSindh 

Secretary EAD 

31" May, 2021 






Timeline: 












draft KWSB Act were under review and expected | time. 


It was inforrned that all studies under phase-1 
| will be completed by end Feb, 2022. Revision 


of KWSB Act will be finalized within 3-month 








Decisions 


- KW&SB to finalize the Act by end 
September, 2021. 

- KW&SB to on board the consultants by end 
August, 2021. ` 

- KW&SB to send a formal request for time 
extension of AIIB Grant 

- Minister for Economic Affairs to hold 
bilateral meeting with Secretary, Local Govt. 
and Project Management in early July, 2021. 








— ——,nA 


» 


- KWSB Reform Action 
Plan is pending 
IgE RUE 











<, 






Competitive and 
Livable City of Karachi 






IA: Local Govt. Deptt, 
Excise & Taxation 
Deptt. GoSindh 


Funded by: WB 





Loan amount: $ 230m 
Disbursement: $ 14m 


























ت 


Hiring of staff and experts has been completed. 
Negotiations are ongoing for Design and 
Supervision Consultant 


Project Director informed that hiring of key staff 
has been completed. Project is now moving in the 
tight directions. The contract to Design and 

| Supervision Consultant will be awarded by 25" 

| May, 2021 after NoL from WB. 


Decisions: 





Decision 






- GoSindh, in consultation with EAD and WB, 
to chalk out and agree a 12-month roadmap to 
speed up project implementation. 5 

Responsibility: Project Director & JS (WB)EAD 
| Timeline: 5" May, 2021 


Responsibility:Chairman, P&D 
Board/Secretary MTD, GoSindh 
Timeline: 31" July, 2021 

3!" December, 2021 














Project Director informed that the project has 
covered the initial delays. He shared that the . 
Local Govt. component will achieve the CFT 
target by June, 2021. He also'highlighted pending 


RFP for conducting Survey has been done by 
E&T Deptt: NoL of WB on RFP for 
Engineering Design is awaited. 





NoL on evaluation report from WB. Decisions: : j 
- GoSindh to launch the survey by end July, 
Decisions 2021 





- GoSindh to ensure completion of detailed 
designs by end July, 2021. 

- EAD to approach WB for their expediting the 
NoLs. 


- JS (WB) EAD to facilitate early NoL by WB. 
- GoSindh to achieve the CFY target under 
Local Government Component by 30" June, 









ge USES SING 











Signing date: 26.11.2019 
Closing date: 30.06.2024 


Issues: 


- Initial delays in hiring 
` of staff (Procurement, 
FM and.Safeguard 
Specialists) in LGD, 
E&TD and SID PIUs. 
- Implementation of 
emergency grants 


- Short listing of 
. subproject with Local 

Councils and 
preliminary safeguard 
screening ` 

- Property tax survey 
procurement is 
pending. 


Sindh Solar Energy 
Project’ 


IA: Energy Deptt. Govt. 
of Sindh 


Funded by: WB 


Loan amount: $ 100m 
Disbursement: $ 11m 


Signing date: 09.01.2019 
Closing date: 29.09.2023 


Issues: 


12 months delay in 
: appointment of 





2021 


Responsibility: Projeci “irector, GoSindh and 
JS (WE, EAD 


Timeline: 30" April, 2 021and 30" June, 2021 


Responsibility: Chairman, P&:: GoSindh/EAD 
Timeline: 31" July, 2021 
31” December, 202! 








The PD has confirmed that integrated study has 
been finalized. The pace of implementation of 
project activities has picked-up and the,roof top 

solar has surpassed the target. It was highlighted 
that GoSindh need high level policy thinking to 
maximize the RE potential of the Province. 









Decision 

- GoSindh to continuously watch the 
implementation progress of the project to not 
only cover the initial gaps but also to maximize 
the project benefits reaching to target 

beneficiaries. 
















Target of installation of solar on Govt. buildings 
has been achieved. Due to saving, GoSindh 
intends to further enhance the target. Under off- 
grid solar activities, work is under process in 2- 
districts and work activities in remain 8 districts 
will be started soon. NoC from NTDC 


Decisions 

GoSindh may: 

- Re-engage with NTDC to secure their NoC to 
help expedite the implementation of utility- 
scale solar. (initial 40M W) 

- Initiate the implementation of off-grid solar 
in all 10 Districts by mid August, 2021. 

- Ensure full functioning of PMU including 
hiring of Independent Verification Agent by 
end August, 2021. 





o 
























Responsibility: Chairman, P&D 
Board/Secretary SEO : 
Timeline: 31% August, 2021 


supervisory 
` consulting firm & 
delay in establishing 
PMU. PD is on 
additional charge. 

- Grid integration study 
for 50 MW solar 
. plant at Manjhand has 
not yet cleared. 

- Slow progress on 
transaction advisory 
and two surveys - 
(rooftop and f کش یں تی‎ 

household survey for | 

SHS). 






























The Committee raised serious reservations on the 
past performance ofthe project and unauthorized 
frequent changing of PD by GoSindh in defiance 
of directives of the PC. PD informed that all 

firms has been taken on board. 


Sindh Enhancing 
Response to Reduce 
Stunting 


TPV of DLIs worth $8m has been done and ` 
verification of remaining DLIs worth $13m will 
be done in September. $7m allocated for 


Covid-19 activities is planned to be utilized for 
purchase of vaccination kits. 

















IA: Health Department, 
GoSindh 





Decisions Decisions 

- GoSindh to ensure compliance of directives 
issues by Planning Commission regerding 
change of PD. 

- GoSindh to speed-up project implementation to 
maximize the disbursement in the remaining 
project life and its closure as per plan. 









Funded: by: WB 








GoSindh may: 

- Secure the disbursement against achieved 
DLIs by 25" June, 2021. l 

- Achieve all the remaining DLIs and secure 
disbursement by August, 2021 

- Ensure judicious utilization of $7m allocated 
for Covid-19 by the project closing date. 







Loan amount: $ 62m 
Disbursement: $ 30m 













Signing date: 26.05.2017 
Closing date: 31.12.2021 







Responsibility: Chairman, P&D Board, GoSindh 
Secretary, Health Deptt: GoSindh 


Timeline: Immediate -starting from 15 0 April, 
2021 j 











Issues: 


Responsibility:Chairman, P&D 
Board/Secretary Heath, GoSindh 
Timeline: 25" June, 2021 

25% August, 2021 


- 18-month delays in 
' appointment and 
reappointment of 
Nutrition Coordinator 
- Alarming delays in 
hiring of project staff 
and high tumover (7" 
PD so far) 





















. funds for WASH 
: component — hence 
no work. 

- Hiring of MIS, 
Communications 
firms & payment 
service provider is 
pending. 

-  $7m provided for 

_ COVID-19 from TA 
component remainec 
unutilized. 

4 —Hiring-of Nutrit 

expd. firm, M&E anc 

TPV firms is pending 

sincelong . 
















Sindh Agriculture 
Growth Project 


IA: Agriculture and 
Livestock& Fisheries 
Departments, GoSindh 
Funded by: WB 


Loan amount: $ 76.4m 
Disbursement: $ 56.0m 










Issues: 
-. Implementation 
. remained very weak. 
- Currently project 
activities are almost 
halted due to non- 
approval of revised 
PC-I. 





Delay in release of E 


Signing date: 25.08.2014 | - 
Closing date: 31.05.2021 | 


i 
! 


I 
| 
| 
| 
| 
! 


| 
| 
| 
| 
| 
| 
| 





} 


Minister EAD exhibited his reservations on the 
poor performance ofthe project. He highlighted 
that inspite oftwo time extensions, the project 
i failed to achieve its objectives as well as full 
utilization of financing. 
Secretary, Agriculture, GoSindh requested for 
| further one year time extension of the project. 
DCPC requested GoSindh for sharing the mid- 
course evaluation of the project to gauge its past 
| performance. 
| Decision ; 
Six months time extension of project was 
agreed, in principal, subject to sharing of 
comprehensive plan for next 6-months 
alongwith mid-course evaluation ofthe project 
by GoSindh. 





Responsibility: Secretary, Agriculture, GoSindh 
Timeline: 26" April, 2021 












Project has been closed on 31” May, 2021. 


Decision 


- GoSindh may ensure timely financial closure 
of the project. 


Responsibility: Chairman, P&D 
Board/Secretary Agriculture GoSindh 
Timeline : Urgent 





"T. 


N 





e 





Sindh Irrigated 
Productivity 
Enhancement Project 


IA: Irrigation 
Department GoSindh 


Funded by: WB 


Loan amount: $ 187m 
Disbursement: $ 118m 


Signing date: 09.07.2015 
esing date: 31712.202177 REUS MOREM. S a MON 


Issues: 

- Implementation pace 
of project is 
considerably slow. 

-' Delay on HEIS 

. installation and 
related intermediate 
results (introducing 
solar technology, 
indigenous 
production of 
equipment, 

. information 

. dissemination) 


- Restructuring proposal 


for re-allocation of 
funds from Flood 
Shelter component 
was under discussion 
with World Bank - 

. revision of PC-I 
delayed. 


GoSindh was requested to gear-up the project 
implementation to maximize the d:sbursement by 
the project closing date. Secretary ^griculture, 
GoSindh requested for one & half years time 
extension to ensure full utilization of available 
funds under the project. 


Decisions 

- Secretary Agriculture, GoSinah to keep regular 
watch on the project to ensure speedy 
implementation of project activities. 

- Secretary EAD to consider the time extension 
of project on merit basis. 








Responsibility: Secretary Agriculture GoSindh 
and Secretary EAD 
Timeline: 30" June, 2021 








Minister for Agriculture, GoSindh highligh 
the positive impact of project activit 
agriculture productivity (Chili, Onion) and 
Livestock and satisfaction of farme;s. 





Decisions: 


- GoSidh to share the implementation pian 
with timeline for the remaining six months 
with EAD by 30" June, 2021. 

- Minister for Economic Affairs to hold a 
separate meeting with Minister Agriculture, 


GoSindh and his team to decide the A 





“extension. 


Responsibility: Minister for Agriculture/ 
Secretary Agriculture, GoSindh/Minister EAD 
30" June, 2021 

Early July, 2021 


Timeline: 








اب 
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Investments in Sindh 


(PSF), Finance 
Department, GcS 





Funded by: ADB 


Loan amount: $ 119.2 m 


Disbursement: $ 23.0 m 








Signing Date:12.09.2017 
Closing Date:31.12.2022 


Issues: 


Delayed approval of 
subprojects for VGF 
utilization due to 
pending EIA and LARP 
completion - Karachi 


Thatta Dual Carriageway 


(US$ 37 m), Melir 
Expressway ($17 m), 


Ghotki-Kandhkot Bridge 


($ 28 m). 


Development Through 
Enhanced Education 


Program (DEEP) 


IA: Education Deptt. 
Sindh 
Funded by: EU 





CEO, PPP Support Facility (PSF) attributed the 


IA: PPP Suppor: Facility 


delays in submission of Environmental Impact 
Assessment (EIA) compliance reports for Malir 
Expressway and Thatta Dual Carriageway to 
COVID-19 and cumbersome land acquisition 
requirements. For Ghotki-Kandhkot Bridge, EIA 
report requires a study on blind dolphins for 
which a contractor in Dubai has been engaged. 
The contractor has not been able to travel to 
Pakistan and complete the study due to COVID- 
19 related restrictions. He informed that all EIA 
reports would be submitted by the end of CY 
2021. Furthermore, he highlighted that matter 
releted-to-Eand- Acquisitiorrand Resettlemer 
(LARP) approval is pending with the Board of 
Revenue, GoSindh. 




























DCPC recommended to form a Steering 
Committee comprising the Senior Member, Board 
of Revenue, and all relevant stakeholders to 
resolve issues related to land acquisition. Senior 
Member, Board of Revenue, GoSindh committed 
to convene a meeting with all relevant 
stakeholders and address the issues by 31” June 
2021. 


`| Decision: GoSindh to complete compliances with 
land acquisition, safeguards and EIA requirements 
by 30" June 2021. 


GoSindh 
Timeline: 30" June 2021 


application for first tranche of funds to EAD. 
GoSindh informed that withdrawal application has 
been submitted 





| Discussion: 


iialir Expressway: Secretary Local Govt. 
informed that due to an alignment issue for 
ine. Malir Expressway, an analysis was 
ciried out. The Policy Board has already 
studied the report and requested for 
additional details of the total cost for Options 
1 and 2. The report will soon be submitted 
for Cabinet’s approval. He further informed 
ihat the outstanding issue of financial close 
will also be resolved soon. 


reservations on the summary moved for 
revoking the emergency clause. Minister 
EAD advised the P&D Department to bring 
ihe issue into the notice of the Chief Minister 
as it.is holding the disbursement of about 
US$ 30 M for early resolution. 


Decisions: 


| 
| 
| 
| 
| 
| 


Responsibility: PSF and Board of Revenue, ۱ Timelines: 16" July 2021 


! 
! 


ï 


GoSindh was requested, to submit withdrawal | Discussion: 
¡ Secretary SED informed that; 


i 
l K 


| 


E 


K 


| 
| 
| 
| 
i 


Malir expressway: GoS to provide a clear 
course of action for land acquisition by 16" 
July 2021 and achieve financial close by 31“ 
July 2021. 

KTDC: GoS to resolve the issue by 1 
2021 


6" July 


esponsibility: GoS 


31° July 2021 


و —— 


It was a 50 M euro project, and 42 M was 
budgetary. support, 

Out of 42 M, disbursement request for 20 M 
had been submitted, 

Finalized KPIs for 2022-23 shared with the 
EU, and EU consultants were finalizing the 





D 


i Grant amount: $50 m 
Disbursement: $1.7m 


Signing Date: 26.12.2018 
Closing Date: 26.12.2024 


Issues: , 


- Rapid formalization is 
, needed on the 
amendment to FA to 
revise mix of budget 
. support tranches and 
allow for first 





0 | | disbursement, which ^ 


has already been 
delayed due to a 

_ lengthy revision 
process of KPIs under 
the programme to 
align with findings of 

` a recent report of the 
EU Court of Auditors 
on sectoral budget 
support programmes. 





| Sindh Municipal 
Services Program 





IA: P&D Deptt. Sindh 
Funded by: USAID ۔‎ 


Grant amount: $40.7 m 
Disbursement: $25.1 m 





Signing Date: 25.04.2012 
Closing Date:30.09.2023 
(third extension) 





- Fund cancellation 


Decision: 


EAD to forward GoSindh withdrawal application 
to EU by April 20 2021 


Responsibility: EAD 


z Finalization 





GoSindh was apprised that fund cancellation date 
is non-extendable and full measures be taken to 
utilize the amount ($6.84 million) 


Deeision: 
GoSindh noted and assured utilization of the 
above funds by September 2021 


Responsibility: P&D Deptt, GoS 
Timeline: 30" September, 2021 





same, 
Decisions: 
GoS to ensure; 
of project activity within 
timelines, 
Undertake a careful review regarding the budget 


support with provincial finance department 





ee — i = 


Discussion: 

GoS project authorities informed that; 

= Water component had been سیت‎ & 
handed over; 

= Solid Waste Management نی‎ had 
been completed & handed over; 

« While works on drainage & sewage was 
underway under 05 sub-contracts 

= Meeting with USAID was held to finalize 
the project activities to utilize „the funds to 
avoid cancellation before 30% September 
2021 














A 0 ann ہے اہ‎ 


US$ 6.84M by Sep 
30, 2021 and US$ 

_ 2.29 M by Sep 30, 
2023.. 


- Construction delays 
due to the Covid-19 
lock down and 

restricted movement 


Support of City 
Government for the new 
system 


Sindh Resilience 
Improvement Project 


IA: Irrigation 
Department & PDMA 
GoSindh 


Funded by: WB 


Loan amount: $ 300m 
Disbursement: $ 82m 


Original Financing 
3100m 


Signing date: 31.08.2016 
Closing date: 28.02.2022 
(Ext.28.8.2024) 


Additional Fi inancing 
$200m 


Signing date: 26.03.2021 
Closing date: 28.08.2024 


Main Issues 
Newly approved project 
















































Decision:: 

GoS to eii: ure; 

= Finalizetion of project activity within 
timelines, 

* Timely utilization of USAID funds to avoid 

cancel!ation before September 30" 2021 






















Original project faced initial delays ‘but now on 
track. 


Decisions: 


- GoSindh may ensure early utilization of 
origina! fiuancing 

- Ensure opening of Assignment Account and 
Procurements under AF by end June, 2021 
and full functioning of PMU. 

- Expedite hiring of personnel for Rescue- 
1122, procurement of Rescue 1122HQs and 
rescue station in Karachi, Ambulances, 
ventilaicrs etc by July, 2021. 

- GoSind)l may share with EAD activity plan 
with timeline by end June, 2021 





Responsibility: Chairman P&D Board, 
GoSindh 
Timeline: 30" June, 2021 

31% July, 2021 







en 


X 14. | Solid Waste 3 





15, 








IA: Sindh Mass Transit 


Emergency and 
Efficiency Project 


IA: Local Government 
Deptt. GoSindh 


Funded by: WB 


Loan amount: $ 100m 
Disbursement: $ 0.3m 


Signing date: 25.02.2021 
Closing date: 28.02.2025 


Main Issues 


- Delay in opening of 
Assignment Account 
and establishment of 

` PIU, 

- Hiring of consultants 
for preparatory 
studies for =transfer 
and disposal 
facilities 


Karachi Bus Rapid N/A 
Transit Project 





Authority (SMTA), 
Trans-Karachi 
Company, GoS 
Funded by: ADB. 


Amount: $ 284m (ADB 





“The Project Director informed that the detailed 


PIU has been established and key staff hired. 
Hiring of Social Sector Specialist and 
Engineering firm is in process. 


Decisions: 


- GoSindh may ensure full functioning of PIU 
by end June, 2021. l 

- Complete the hiring process of Social and 
Engineer consultancy by end July, 2021. 


Responsibility: Secretary Local Govt. Deptt, 
GoSindh 
Timeline: 30" June, 2021 


31" July, 2021 





Discussion: 





project design has been completed and the 
contractor is on board. He highlighted the 
sensitive issue of securing the site of two buss 
depots which is impeding the project progress. 


With regard to the issue of transfer of land 
ownership for biogas plant site, he informed that 
a summary has already been initiated for the 
Chief Minister and the process is expected to be 


completed by16" July 2021. un 











Loan:$ 235m; GCF 
Loan: $ 37.2 ; GCF 
Grant: $ 11.8m) 
Disbursement: $ 10m 
(ADB Loan: $ 10m; 
GCF Loan: $ 0m; GCF 
| Grant: $ Om) 








Signing date:19-06-2020 
Closing date:30-06-2024 


| Issue: _ AA 













1. Delayed transfer of 
land ownership for 
biogas plant site 
from the Karachi 
Metropolitan 
Corporation (KMC) 
to GoS. 


Sindh Provincial Roads 
Improvement Project 











IA: Works & Services 
Department, GoS 






Funded by: ADB 









Amount: $ 157.9m 
Disbursement:$137.8m 
Signing date:30-08-2016 
Closing date:31-07-2021 













Issues: ` 
1. Delayed 

Preparation/Approv 

al of Sindh Roads 










































Decision: 


Biogas Plant site: Gos to complete the process 
of transfer of the site by 16" July 2021. 


Responsibility: GoS 
Timelines: 16" July 2021 





Discussion: 


The Project Director informed that SRNMP is 
complete and is expected to be implemented by 
31% August 2021. RAMS is expected to be 
completed by 30" June 2021. He further 
informed that detailed design of Phase II is 
underway and is expecied to be completed by 
31* July 2021. 


Decision: 

GOS to implement SRNMP by 31* August 
2021, complete RAMS by 30% June 2021 and 
complete design for phase II by 31? July 2021 


Responsibility: GoS 
Timelines: 31* August 2021 
30 June 2021 
31" July 2021 























Networks Master 
Plan (SRNMP); 
2. Delayed up 
gradation Roads 
Assessment 
Management 
System (RAMS) 
Delay in 
finalization of 
detailed designing 
of Phase II of this 
project 









UJ- 























SSS 


iscussion: 





N ne‏ 202 .ےم 















The representatives of the Education 
Department and the PMU were not available 
during the meeting. P&D Department 
committed to share the progress updates and the 
timelines for identification and finalization of 
93 pending schools’ sites with EAD by 30^ 
June 2021. 












Improvement Project 





IA: School Education 
and Literacy 
Department, GoS 
















Funded by: ADB 





Responsibility: GoS 
Timelines: 30" June 2021 







Amount: $ 75m 
Disbursement:$ 0.8m 





Signing date: 19-05-2020 
Closing date:30-06-2026 










Issues: 


1. Identification and 
finalization of 93 
pending school sites 
ongoing. 

2. Delayed 

procurement of 

contractors for 
schools designs and 
teacher training asn 


















assessment design ` 
3. Delayed hiring of 
PMU staff (i.e. 
Gender, M&E, 
Community 
‘mobilization, 
environment, 
engineer, teacher 
training spécialists) 
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SLNVAIDLLAVAd AO LSTI 


NO;P&D/FA/MISC/12-53/2021 
GOVERNMENT OF SINDH 


PLANNING & DEVELOPMENT 
DEPARTMENT 
(FOREIGN AID SECTION) 
Karachi, dated the 15" July, 2021 


To, 


° The Project Director, Sindh Barrages Improvement Project, (Guddu, Phase-I/Sukkur, Phase-IT) 
Government of Sindh, Karachi. 

e The Project Director, Sindh Resilience Project (PDMA/Irrigation Component), Government of Sindh, 
Karachi. 

e The Project Director, Sindh Agricultural Growth Project (Agriculture component / L&F Component), 
Government of Sindh, Karachi. 

° The Project Director, Karachi Neighborhood Improvement Project, Government of Sindh, Karachi. 

e The Project Director, Sindh Enhancing Response to Reduce Stunting Project Component-II, 
Government of Sindh, Karachi. 

e The Project Director, Sindh Provincial Roads Improvement Project, Government of Sindh, 
Hyderabad. 

e The Project Director, Sindh Irrigated Agriculture Productivity Enhancement Program, Hyderabad. 

° The Project Director, Enhancing Public Private Partnership in Sindh, Government of Sindh, Karachi. 

e The Project Director, Municipal Service Delivery Program, Government of Sindh, Karachi. 

e The Project Director, Sindh Basic Education Program, Government of Sindh, Karachi. 

e The Project Director, Sindh Secondary Education Improvement Project, GoS, Karachi. 

° The Project Director, Sindh Solar Energy Project, Government of Sindh, Karachi. 

° The Project Director, Karachi Watei & Sewerage Service Improvement Project, GoS, Karachi. 

o The Project Director, Competitive and Livable City of Karachi (CLICK), Local Govt/Excise & 
Taxation Departments, Government of Sindh, Karachi. 

"4 The Project Director, Karachi Urban Mobility Project (Yellow line), Government of Sindh, Karachi. 

e The Project Director, BRT Red Line Project, Karachi. 

e The Project Director, Sindh Solid Waste Emergency & Efficiency Project, Government of Sindh, 
Karachi. 

o The Programme Manager, Reforms Support Unit, GoS, Karachi 


SUBEJCT: MINUTES OF MEETING - NATIONAL COORDINATION COMMITTEE ON 
FOREIGN FUNDED PROJECTS (GOVT. OF SINDH) HELD ON 127" JUNE, 2021. 








I am directed to enclose a copy of minutes of meeting of National Coordination 
Committee on foreign funded projects (NCC-FCC) held on 12" June, 2021 under the Chairman of 
Federal Minister of Economic Affairs Division for your information and further necessary action. 


(Hafsa Shaikh) 
Planning Officer (Foreign Aid) 
021-99211292 


PTO 
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KWSB Reform Action = 
Plan is pendi 3 


¡ Project Director informed that hiring of key staff 


IA: Sindh Mass Transit 
Authority, Transport & 
Mass Transit Deptt 
GoSindh 


Funded by: WB 


Loan amount: $ 382m 
Disbursement: $ 4m 


Signing date: 26.11.2019 
Closing date: 31.12.2025 


Issues: 





- Delay in hiring of key 
PMU staff (Gender, 
Social, Env. & 
Procurement 
Specialists) 

- Delay in selection of 
Project Mgt. and 

Design & Supervision 
Consultants. 


Competitive and 
Livable City of Karachi 


IA: Local Govt. Deptt, 
Excise & Taxation 
Deptt. GoSindh 
Funded by: WB 


Loan amount: $ 230m 
Disbursement: $ 14m 




















has been completed. Project is now moving in the 
right directions. The contract to Design and 
Supervision Consultant will be awarded by 25" 
May, 2021 after NoL from WB. 


Decision 


- GoSindh, in consultation with EAD and WB, 
to chalk out and agree a 12-month roadmap to 
speed up project implementation. 


Responsibility: Project Director & JS (WB) EAD 
Timeline: 5" May, 2021 








Project Director informed that the project ط‎ 
covered the initial delays. He shared that 
Local Govt. component will achieve t 
target by June, 2021. He also high]; 
NoL on evaluation report from 












Decisions 


- JS (WB) EAD 16 facilitate early NoL by WB. 
- GoSindh to/&chieve the CFY target under 
Local Government Component by 30" June, 





Negotiations are ongoing for Design and 
Supervision Consultant 


Decisions: 


- GoSindh to complete the hiring of Design 
and Supervision Consultant by end July, 
2021. 

- GoSindh agreed to ensure start of 
construction work by end December, 2021. 

- GoSindh to share the timeline along with 
Gantt Chart and disbursement schedule with 
EAD by mid July, 2021 to help monitor the 
progress of the project. 


Responsibility:Chairman, P&D 
Board/Secretary MTD, GoSindh 
Timeline: 31° July, 2021 

31° December, 2021 


E&T Deptt: NoL of WB on RFP for 
Engineering Design is awaited. 


Decisions: ` 

- GoSindh to launch the survey by end July, 
2021 

- GoSindh to ensure completion of detailed 
designs by end July, 2021. I 

- EAD to approach WB for their expediting the 
NoLs. 





Hiring of staff and experts has been completed. 


_— ٦۹١  — )8ہ‎ 
RFP for conducting Survey has been done by 


25 








3) 
Wc. 
NO;P&D/FA/MISC/12-53/2021 
GOVERNMENT OF SINDH 
PLANNING & DEVELOPMENT 


DEPARTMENT 
(FOREIGN AID SECTION) 


MEETING NOTICE 








Karachi, dated the 9" June, 2021 


The Senior Member, Board of Revenue, GoS, Karachi.‏ ٭ 

e The Secretary, Finance Department, Government of Sindh, Karachi. 

e The Secretary, Health Department, Government of Sindh, Karachi. 

e The Secretary, Irrigation Department, Government of Sindh, Karachi. 

The Secretary, Rehabilitation Department, Government of Sindh, Karachi. 

The Secretary, Livestock & Fisheries Department, Government of Sindh, Karachi. 

e The Secretary, Education & Literacy Department, Government of Sindh, Karachi. = 
e The Secretary, Local Government Department, Government of Sindh, Karachi. 

e The Secretary, Agriculture, Supply & Prices Department, Government of Sindh, Karachi. 
° The Secretary, Transport& Mass Transit Department, Government of Sindh, Karachi. 

e The Secretary, Investment Department, GoS, Karachi. 

o The Secretary, Excise & Taxation Department, GoS, Karachi. 


SUBEJCT: VIRTUAL MEETING OF THE NATIONAL COORDINATION COMMITTEE ON 
FOREIGN FUNDED PROJECT IN SINDH SCHEDULED TO BE HELD ON 107" 
JUNE, 2021 AT 2.30 PM. 














I am directed to refer to the subject noted above and to state that a meeting of National 
Coordination Committee on foreign funded projects (NCC-FCC) is scheduled to be ہے‎ on 10" June, 2021 
at 2.30 pm under Minister Economic Affairs Division, GoP, Islamabad. 


2. Itis requested to attend the above said meeting on given date and time. For virtual participation 
please ` contact Mr.Osman ` Zahid at email address  usman4550 nail.com and his contact 
No. 0322-8888004. 





P di 


(Hafsa Shaikh) 
i Planning Officer (Foreign Aid) 
à 021-99211292 


— c.c.to with the requested to attend the meeting: 


e The Chief Economist, P&D Department, GoS, Karachi. 

e The Director General, Urban Policy & Strategic Planning, GoS, Karachi. 

e The Project Director, Sindh Barrages Improvement Project, (Guddu, Phase-I/Sukkur, Phase- -ID 
Government of Sindh, Karachi. 

e The Project Director, Sindh Resilience Project (PDMA/Irrigation Component), Government of Sindh, 
Karachi. 


° The Project Director, Sindh Agricultural Growth Project (Agriculture component / L&F Component), 
Government of Sindh, Karachi. 


EDO 


94 


















































(pry 18191047) 109150 Zuruuejd 


pery ‘son “uourieded Ad “(Zuruuejg) LPIS 0} 'S' 


mper soo ‘peog ون‎ uosıadıreyg 0} S 


d e 
d ° 
۹ءء‎ 


"Tqoere UO ۰ 801 
-J'oN moj3ung (NASD WOMEN ure1go1q Hoddng fem (Z-SNId) 400011 joefoiq “Tesepnw.I ° 
oey ‘peoy 10001-0006 100]; 


«ıS ۶228] ۵۸589201 "sjyunoooy 7810م‎ Spol AW ‘Wesueg 1Se N/E SIU uAnpesr SIN 
“YB IBM UYPUIS Jo JUAWILISAOO) “YPUIS ur drysioupreg IWANA qnd Suroueyug “103909111 yolo1g SUI, 


'Tgog1e fod eurT poy LA "Tyvereysuei]L OHO eu 

“upurs Jo JUSUMISAON “(aut Mo][9 A) 199014 AjqojA 0891 toge 1079911 yoofoig oy,‏ 0د80 
"IILE YPUIS JO jueurueAor) “sjuəounedəq 70900750۸07 ۰1078770‏ 

29 2SIOXAANAOD [2907 (ADITO) Motley Jo AID e[qeAr] pue əoxnnəduroO *10j»emq joefoiq oy 
چرمنڈ ور‎ ‘sog 3oe[o1q jueuroAoJduiT ƏƏIA19S oSe1oA9S 29 Ioye ۸۸ 107087077 paq 129fo1q oY 


iL 
ہے‎ 
L ° 
LT e 





== nn nu on 


DEE "gpurs jo 10907018۸00 4oelo1d AS 1103 JOS 0 “TOPO 1981014 SY 
VALS ‘SOD “IMPINS ur ojnjrsug 9.8) u9əiplruO JO 3usurjgst[q93sg ‘1030211 joefo1q eq 





Ll e 
0 o 


"oe ey ‘SOD “ooforg 1usursAo1durp 00700008 Arepuosag 00018 “1030211 (09]01 ML e 
goce “YPUIS JO JUSUTUIIAOL) *ure1i3o1q 50700005 oiseg UPUIS “Tojo (08]]8 oup e 


‘TIAL “YPUIS Jo JUSIUISAOL) WLIO ÁA MIS Jediorunyy “ojo Paloıq oy 


aL ° 


“IB. IBM YPUIS Jo JUSUIUISAOO) *gjpurg ut dIYSI9ULI A IANA orqnq Zuroueyug “o)joərq polorg UL o 
- — — *peqgaep£H ‘weidoig Juaurssueyug AjNAnNonpoiq epnoris y P2303111] YPUTS ‘109911 poofoig SUL e 


-pequ.əpKH 1۰م“‎ Jo mounn forg Juawsaoıdur speoy YPUIS “tojoərq joefoiqp oup e 
“1993.18 M PUIS JO 7001019۸00 
“qIJuəuoduioo Palo.ıd "ien eonpew 0j osuodsoy Zumueyug UpulS “103091 1oefo1q UL e 


IILE Y “PUIG JO 3ueurueAor) foq Juaursaoıdum pootJroqusToN roger “Ope pofoigeup e 


Las 
B 66. 2221 


NO;P&D/FA/MISC/12-53/2021 
GOVERNMENT OF SINDH 
PLANNING & DEVELOPMENT 
DEPARTMENT 
(FOREIGN AID SECTION) 





Karachi, dated the 9" June, 2021 


To, 


e The Senior Member, Board of Revenue, GoS, Karachi. 

e The Secretary, Finance Department, Government of Sindh, Karachi. 

e The Secretary, Health Department, Government of Sindh, Karachi. 

e The Secretary, Irrigation Department, Government of Sindh, Karachi. 

e The Secretary, Rehabilitation Department, Government of Sindh, Karachi. 

e The Secretary, Livestock & Fisheries Department, Government of Sindh, Karachi. 

° The Secretary, Education & Literacy Department, Government of Sindh, Karachi. 

e The Secretary, Local Government Department, Government of Sindh, Karachi. 

e The Secretary, Agriculture, Supply & Prices Department, Government of Sindh, Karachi. 
e The Secretary, Transport& Mass Transit Department, Government of Sindh, Karachi. 
e The Secretary, Investment Department, GoS, Karachi. 

e The Secretary, Excise & Taxation Department, GoS, Karachi. 


SUBEJCT: VIRTUAL MEETING OF THE NATIONAL COORDINATION COMMITTEE ON 
FOREIGN FUNDED PROJECT IN SINDH SCHEDULED TO BE HELD ON 10" 











= (Hafsa Shaikh) 
^ Planning Officer (Foreign Aid) 
021-99211292 


c.c.to: 


The Chief Economist, P&D Department, GoS, Karachi. 
The Director General, Urban Policy & Strategic Planning, GoS, Karachi. 

— The Project Director, Sindh Barrages Improvement Project, (Guddu, Phase-I/Sukkur, Phase-I) 
Government of Sindh, Karachi. 
The Project Director, Sindh Resilience Project (PDMA/Irrigation Component), Government of Sindh, 
Karachi. 
The Project Director, Sindh Agricultural Growth Project (Agriculture component / L&F Component), 
Government of Sindh, Karachi. 
The Project Director, Karachi Neighborhood Improvement Project, Government of Sindh, Karachi. 
The Project Director, Sindh Enhancing Response to Reduce Stunting Project a II, 
Government of Sindh, Karachi. 
The Project Director, Sindh Roads Improvement Project, Government of Sindh, Hyderabad. 
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i GOVERNMENT OFSINDH ` 
MOST URGENT PLANNING & DEVELOPMENT 
DEPARTMENT 


To, 


Subiect: 


noted above and to inform that the above said meeting has been postponed till further orders. 


C.c. to 


NO. P&D/MISC/12-53/2021 





(FOREIGN AID SECTION) 


Karachi dated 2" June, 2021 


The Project Directors, 
Karachi Neighborhood Improvement 


Sindh Agriculture Growth Project 
(Agriculture/Livestock Component), 


Project, e Sindh Irrigated Agriculture Productivity 

Sindh Solar Energy Project, Enhancement Program, 

Sindh Resilience Project „ +" Karachi Urban Mobility Project (Yellow 
(rrigation/PDMA Component), Line), 

Karachi Water & Sewerage & Services e Karachi Bus Rapid Transit Project (Red Line), 


Improvement Project, 
Sindh Public Sector Reforms Project, 


The Project Directors, CLICK (Local 
Govt/Excise & Taxation/Investment) 











Municipal Service Delivery Program, Government of Sindh, Karachi 
Establishment of Children Care Institute e Sindh Provincial Road Improvement Project, 
Sukkur, GoS, Karachi. Hyderabad. 

Sindh Enhancing Response to Reduce e The Program Manager, Sindh Basic 


Stunting, Project Component-II, Education Program, Karachi. 

Enhancing Public Private Partnership in The Project Manager, Sindh Secondary 
Sindh, Education Improvement Project, Karachi. 
Sindh Barrages Improvement Project The Program Coordinator, Acceierated 





(Guddu) Phase-I, Action Plan (AAP), Karachi. 
Sindh Barrages Improvement Project o The Chief Program Manager, (RSU) SELD, 
(Sukkur)Phase-II, Karachi. 
ə The Project Coordina tor, (ILTS), 
Hyderabad. BEEN 


VIRTUAL MEETING OF THE NATIONAL COORDINATION COMMITTEE ON FOREIGN 
FUNDED PROJECT IN SINDH SCHEDULED TO BE HELD ON 4! JUNE. 2021. 














I am directed to refer to this Department's letter of even number dated 25" May, 2021 on the subject 


(HAFSA SHAIKH) 
Planning Officer (Foreign Aid) 


021-99211292 


The Secretary (Planning) / Chief Economist, P&DD GoS, Karachi. ( with a request to attend the 
meeting) 

The Secretary, Finance Department, GoS, Karachi. 

The Secretary, Energy Department, GoS, Karachi. 

The Secretary, Investment Department, GoS, Karachi. 

The Secretary, Excise & Taxation Department, GoS, Karachi. 
The Secretary, Local Govt. Department, GoS, Karachi. 

The Secretary, Transport Department, GoS, Karachi. 

The Secretary, Irrigation Department, GoS, Karachi. 

The Secretary, Health Department, GoS, Karachi. 

The Secretary, Livestock & Fisheries Department, GoS, Karachi. 
The Secretary, Agriculture Department, GoS, Karachi. 

P.S to Chairman, P&D Board, Government cf Sindh, Karachi. 


Planning Officer (Foreign Aid) 








=. 
x j NO. P&D/MISC/12-53/2021 
GOVERNMENT OF SINDH 
o MOST URGENT PLANNING & DEVELOPMENT 
DEPARTMENT 
(FOREIGN AID SECTION) 


Karachi dated 25" May, 2021 


To, 
The Project Directors, e Sindh Agriculture Growth Project 
e Karachi Neighborhood Improvement (Agriculture/Livestock Component), 
Project, e Sindh Irrigated Agriculture Productivity 
e Sindh Solar Energy Project, at oes Program, 
e Sindh Resilience Project Karachi Urban Mobility Project (Yellow 
(Irrigation/PDMA Component), Line), 


Karachi Bus Rapid Transit Project (Red Line), 
The Project Directors, CLICK (Local 


e Karachi Water & Sewerage & Services 
Improvement Project, 


e Sindh Public Sector Reforms Project, Govt/Excise & Taxation/Investment) 
e Municipal Service Delivery Program, Government of Sindh, Karachi 
e Establishment of Children Care Institute e Sindh Provincial Road Improvement Project, 


Sukkur, GoS, Karachi. Hyderabad. 
The Program Manager, Sindh Basic 


e Sindh Enhancing Response to Reduce 
Stunting Project Component-II, Education Program, Karachi. 
A ‘Enhancing Public Private Partnership in The Project Manager, Sindh Secondary 
Sindh, Education Improvement Project, Karachi. 
Qi Sindh Barrages Improvement Project The Program Coordinator, Accelerated 


(Guddu) Phase-I, Action Plan (AAP), Karachi. 
e Sindh Barrages Improvement Project The Chief Program Manager, (RSU) SELD, 
(Sukkur)Phase-II, Karachi. 





à o The Project Coordinator, (ILTS), 
Hyderabad. 
ubject: VIRTUAL MEETING OF THE NATIONAL COORDINATION COMMITTEE ON FOREIGN 
Ny FUNDED PROJECT IN SINDH. 
N I am directed to refer to the subject and to enclose a copy of letter No.2(9)/EAD/Dev-II/NCC-FFP 


(Sindh)/2021 dated 18" April, 2021 alongwith a copy of minutes of the meeting of National Coordination 
Committee on foreign funded projects (NCC-FFP) held on 15" April, 2021. 


va 2. I am also directed to inform that the next NCC-FFP follow up meeting is scheduled to be heldon 4" June, / 





3; It is requested to attend th 


e above said meeting in person on given date and time. Confirmation of the 
articipation may be conveyed at 550@g S I e ed a 2-8888004 


۷ 












4. It is also requested that the status of the actions as indicated in the enclosed minutes may be furnished to 
this department and also share updated brief on enclosed format by 27” May, 2021 before closing working hours. 


(HAFS 
Planning Officer (Foreign Aid) 
021-99211292 
C.c. to 
° The Secretary (Planning) / Chief Economist, P&DD GoS, Karachi.{ with a request to attend the 
meeting} 
° The Secretary, Finance Department, GoS, Karachi. 


° The Secretary, Energy Department, GoS, Karachi. 


Lori | 
کم یہ‎ a iV 
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GOVERNMENT OF PAKISTAN d 
MINISTRY OF ECONOMIC AFFAIRS 
(PA&D WING) 


dede 


No. 2(9) EAD/Dev-Il/ NCC-FFP (Sindh)/2021 Islamabad, the 18" May, 2021 





Minutes of Meeting - National Coordination Committee on 


Subject: 
š Funded Projects (Govt. of Sindh) held on 15th April, 2021 





Foreign 








Please find attached minutes of the meeting of National Coordination 
Committee on Foreign Funded Projects (NCC-FFP) held on 15th April, 2021 (Government of 


Sindh portfolio) for your information and further necessary action. 


(Dr. Mui la Afshad) 
\ Deputy Chief (Policy) 
y^ Ph: 051-9103842 





i. Deputy Chairman, Planning Commission, GoP, Islamabad 
H. Secretary, Finance Division, GoP, Islamabad 


iv. Chief Secretary, Govt of Sindh, Karachi 
v. Additional Secretary-IT, Prime Minister's Office, Islamabad 
i Addl. Chief Secretary, P&D Department, Govt of Sindh, Karachi 
Senior Member Board of Revenue, Govt. of Sindh, Karachi 
"T inister for Agriculture, Supply & Prices Department, Govt. of Sindh, Karachi 
AVA inister for Transport & Mass Transit Department, Govt. of Sindh, Karachi 
i Minister for Energy, Department of Energy, Govt. of Sindh, Karachi 
Minister. for Education & Literacy, Education & Literacy Department, Govt. of Sindh, Karachi 
Minister for Health, Department of Health, Govt. of Sindh, Karachi 
Minister for Rehabilitation, Department of Rehabilitation, Govt. of Sindh, Karachi 
xx. Secretary, Agriculture, Supply & Prices Department, Govt. of Sindh, Karachi 
xxi. Secretary, Transport & Mass Transit Department, Govt. of Sindh, Karachi 
xxii. Secretary, Energy Department, Govt. of Sindh, Karachi 
xxii. ^ Secretary, Education & Literacy Department, Govt. of Sindh, Karachi 
xxiv. Secretary, Health Department, Govt. of Sindh, Karachi 
XXV. Secretary, Rehabilitation Department, Govt. of Sindh, Karachi 
xxvi. Managing Director, PDMA, Karachi 


Copy to: 


FS to Minister for Economic Affairs. i 





کک ii PS to Parliamentary Secretary for Economic Affairs e‏ ںہ 
Y iii. PS to Secretary, Economic Affairs Division BE‏ 
iv. PS to Addl. Secretary-I, Economic Affairs Division À = -‏ 4 
S v PS to Addl. Secretary-Il, Economic Affairs Division i = =‏ 
N vi. Joint Secretary (WB), Economic Affairs Division iv 1 n‏ 
N vii. ^ Joint Secretary (ADB), Economic Affairs Division | : | S‏ 
d viii. Joint Secretary (PC/US), Economic Affairs Division Í % IAS‏ 
ix. JS (China/AIIB), Economic Affairs Division va o Z‏ „ 
E x. Deputy Secretary(PMDU), Prime Minister’s Office, Islamabad i x Pe‏ 
¡Ss‏ 2 
Vi OE‏ 
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GOVERNMENT OF PAKISTAN 
MINISTRY OF ECONOMIC AFFAIRS 
(Economic Affairs Division) 





Minutes of Meetin b 
Projects (NCC - FFP) - Govt. of Sindh 





Subject: 





The meeting of National Coordination Committee on Forei gn Funded Projects (NCC-FFP) 
was held under the Chairmanship of Federal Minister for Economic Affairs at Economic Affairs Division 
on 15" April, 2021 at 11:00 hrs to review foreign funded Government of Sindh’s projects. The meeting 
was attended by Deputy Chairman, Planning Commission, Parliamentary Secretary, EAD, Secretary 
EAD, Chief Secretary, Government of Sindh and other senior officers of the relevant provincial 


government departments. List of participants is annexed. 


2, Minister for Economic Affairs welcomed the participants and highlighted that Sindh is the second 
largest province of Pakistan. It is considered the economic hub of Pakistan, with natural resources, 
relatively well-developed infrastructure, quite competitive human resource, two major ports, functioning 
communication network, an industrial base and modernized financial & services sector. However, after 
reviewing the foreign funded portfolio of Govt. of Sind, it is observed that Sindh has sufficient 
allocations but the portfolio is moving slow. He advised Chief Secretary Sindh to intervene in the matter 
and hold regular meetings with quarter concerned. Additional Secretary, EAD, briefed the Committee 
on the background and the purpose of the meeting and made a short presentation particularly highli ghting 
the problematic and moderately satisfactory projects and issues thereof. He apprised the Committee that 
EAD is managing a total portfolio of $30.7 billion foreign funded projects of various sectors of the 
economy. Out of total portfolio (G8.1 pinion (26.4%) is considered as problematic. The share of Sindh ’s 


(Provincial) projects is $2.7 billion, of which(81.7 billion (63%) is rated as problematic. He emphasized 








the importance of Sindh provincial sector projects, and the need to address the issues of problematic 
projects on urgent basis, especially those facing chronic delays. Additional Secretary (EAD) stressed the 


need for setting milestones/deliverables with timelines for better coordination and monitoring. 


^ 


3. Secretary, EAD informed the house that historically, Sindh was ahead from other provinces in 

terms of completing the foreign funded projects within time but it has now been observed that the 

projects are moving slowly particularly during the last two to three years. He proposed that policymakers 
m. 

/ af 2,9 £ 4 


IN 
may start investigating what is going wrong. He pointed out that Economic Affairs Division as well as 


development partners are ready to provide financial support for the development of Karachi and Sindh. 


4, Deputy Chairman, Planning Commission expressed his opinion that Karachi has several 
interventions but not treated as integrated package. We have observed some progress in the projects but 
not all moving in the same pace. There is a need to devise a mechanism for regular reviewing the projects 
progress. Furthermore, there is also need to assess the outcome of these projects through third party 
validation so that we can quantify the impact of these interventions on the society and on the national 


economy. 


=. A gist of NCC - FFP proceedings, discussions and decisions is as follows:- 
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National Coordination Committee on Foreign F unded Projects (NCC-FPP) meeting held on 


Sindh Barrages 
Improvement Project 


IA: Irrigation Deptt., 
P&DD GoSindh 


Funded by: WB 


Loan amount: $ 328m 
Disbursement: $ 61m 


Original $188m 


Signing date: 26.08.2015 
Closing date: 22.12.2021 
Original $140m 


Signing date: 13.06.2018 
Closing date: 30.06.2024 


2. | Karachi Neighborhood 
Improvement Project 


IA: P&DD GoSindh 


Funded by: WB 


Loan amount: $ 86m 
Disbursement: $ 30m 


Issues Discussed 


Initial delay of 18 months in 
establishing PMU and opening of 
project account. Similarly, Pre- 
qualification of contractors and 
selection of material for gates was also 
delayed subsequently. 

Staffing issues — dispersion & frequent 
shift of HR incharge of Barrages O&M 
Decision regarding cancellation of 
$30m saving is pending 

Delay in bid evaluation for engineering 
supervision and pending contract 
award for works. 

Right of Way issues at Guddu Barrage 
and Lack of M&E System 


Project faced initial delays which have 
partially been covered through double 
shift working. 

Continuous replacement of PD 
remained a major cause of slow 
implementation 

Delay in site short listing and selection 
of design & Supervision Consultancy 


causing delay in launching Phase-2 


April 15, 2021 Review of Sindh Provincial Projects 


NCC-FFP Discussion & Decisions 
Project Director informed that 4 main gates of Guddu “ 
Barrage were under installation phase while 6 gates 
were under shipment. At Sukkar Barrage, one gate was 2 
installed and two were under completion’ and hopefully 
be completed by end August, 2021. Request for pre- 
qualification of 50-Gates were under NoL process at 
WB. The contractor is expected to be mobilized by end 
May, 2021. He also confirmed that the issue of right of 
way will be resolved by end May, 2021. he 





Decisions 


- JS (WB) EAD to coordinate with PD and WB team 
for their early issuance of NoL to ensure award of 4 
contract by end July, 2021. Í 

- GoSindh to formally convey the request for ï + 
cancellation of expected saving of $30m under 
Guddu Barrage by end April, 2021. 


Responsibility: JS (WB) EAD & PD and Chairman, 
P&D Board GoSindh 
31" May, 2021 

30" April, 2021 

The Committee raised serious reservations on the 


performance of the project and frequent replacement of 
PD by GoSindh. 


Timeline: 


Noel Jor 
bk pal 
- GoSindh to ensure compliance of directives issues 


by Planning Commission regarding change of PD. 
- GoSindh to speed-up project implementation to 


Decisions 


3 








works maximize the disbursement in the remaining project 
life and its closure as per plan. 


Signing date: 26.07.2017 
Closing date: 30.11.2021 









Responsibility: Chairman, P&D Board, GoSindh 
Secretary, Health Deptt: GoSindh 
: | Timeline: Immediate -starting from 1 5" 4 pril, 2021 
Staffing remained a major issue in Inspite of critical nature of the project, its performance 





Karachi Water & 
































Sewerage Services KWE&SB and PIU consultants remained very week. PD informed that issue of hiring 
Improvement - Hiring of MD/CEO of KW&SB from | of CEO from Pvt. sector and draft KWSB Act were Ade 
private sector and development of under review and expected to be cleared by end April. ees 
IA: KW&SB, Local CEO’s ToRs are pending The project is expected to disburse around $6-7m by 
Govt. Deptt. GoSindh - Fully functioning of Board Secretariat | June, 2021. Minister EAD and DCPC requested the 
and convening of Steering Committee. | Chief Secretary to bring the abysmal status of the 
Funded by: WB - Revision of KWSB Act and short-term | project into the notice of CM Sindh. 
KWSB Reform Action Plan is pending 
Loan amount: $ 40m Decision 
Disbursement: $ 3m 
- Chief Secretary and Chairman P&D Board, 
Signing date: 26.11.2019 GoSindh to jointly organize periodic reviews of the 
Closing date: 30.06.2025 Karachi projects on regular basis. 
- EAD to again review the project implementation 
performance on by end May, 2021. 
Responsibility: CS & Chairman P&D Board, 
GoSindh 
Secretary EAD 
Timeline: — 31% May, 2021 eU 
1 Di š : à paren 
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Competitive and 
Livable City of Karachi 





IA: Local Govt. Deptt, 
Excise & Taxation Deptt. 
GoSindh 


Funded by: WB 






Loan amount: $ 230m 
Disbursement: $ 14m 






Signing date: 26.11.2019 
Closing date: 30.06.2024 






Sindh Solar Energy 
Project 






IA: Energy Deptt. Govt. 
of Sindh 


Funded by: WB 






Loan amount: $ 100m 
Disbursement: $ 11m 






Signing date: 09.01.2019 
Closing date: 29.09.2023 


Sindh Enhancing 
Response to Reduce 
Stunting 


IA: Health Department, 
GoSindh 


Funded by: WB 











Initial delays in hiring of staff 
(Procurement, FM and Safeguard 
Specialists) in LG”, E&TL and SID 
PIUs. 

Implementation of emergency grants 
delayed. 

Short listing of subproject with Local 
Councils and preliminary safeguard 
screening 

Property tax survey procurement is 
pending. 


12 months delay in appointment of 
supervisory consulting firm & delay in 
establishing PMU. PD is on additional 
charge. 


Grid integration study for 50 MW solar 


plant at Manjhand has not yet cleared. 
Slow progress on transaction advisory 
and two surveys (rooftop and 
household survey for SHS). 


18-month delays in appointment and 


reappointment of Nutrition Coordinator 


Alarming delays in hiring of project 
staff and high turnover (7" PD so far) 
Delay in release of funds for WASH 
component — hence no work. 

Hiring of MIS, Communications firms 


| Project Director informed that the project has covered 


| component will achieve the CFY target by June, 2021. 
| He also highlighted pending NoL on evaluation report 





the initial delays. He shared that the Local Govt. 








from WB. 







Decisions 


- JS (WB) EAD to facilitate early NoL by WB. 
- GoSindh to achieve the CFY target under Local 
Government Component by 30" June, 2021 









Responsibility: Project Director, GoSindh and 
JS (WB) EAD 

Timeline: 30" April, 2021and 30" June, 2021 

The PD has confirmed that integrated study has been 

finalized. The pace of implementation of project 
activities has picked-up and the roof top solar has L 

| a en that GoSindh 
need high level policy thinking to maximize the RE 

| potential of the Province. 

















' Decision 
- GoSindh to continuously watch the implementation 
progress of the project to not only cover the initial 
gaps but also to maximize the project benefits 
reaching to target beneficiaries. 








The Committee raised serious reservations-on-the past 


performance of the project and unauthorized frequent 
changing of PD by GoSindh in defiance of directives 
of the PC. PD informed that all firms has been taken 
‘on board. 


Decisions 


& payment service provider is pending. |- GoSindh to ensure compliance of directives issues 
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Disbursement: $ 30m 


Signing date: 26.05.2017 
Closing date: 31.12.2021 





Sindh Agriculture 
Growth Project 





IA: Agriculture and 
Livestock& Fisheries 
Departments, GoSindh 





Funded by: WB 






Loan amount: $ 76.4m 
Disbursement: $ 56.0m 





Signing date: 25.08.2014 
Closing date: 31.05.2021 





Sindh Irrigated 
Productivity 
Enhancement Project 









IA: Irrigation Department 
GoSindh 


Funded by: WB 





Loan amount: $ 187m 
Disbursement: $ 118m 





Signing date: 09.07.2015 
Closing date: 31.12.2021 


















$/m provided for COVID-19 from TA by Planning Commission regarding change of PD. 


component remained unutilized. |- GoSindh to speed-up project implementation to 
Hiring of Nutrition expd. firm, M&E maximize the disbursement in the remaining project 
and TPV firms is pending since long ٠ life and its closure as per plan. 


| Responsibility: Chairman, P&D Board, GoSindh 
| Secretary, Health Deptt: GoSindh 
| Timeline: Immediate -starting from 15" April, 2021 










| Minister EAD exhibited his reservations on the poor 
performance of the project. He highlighted that inspite 
of two time extensions, the project failed to achieve its 
| objectives as well as full utilization of financing. 

| Secretary, Agriculture, GoSindh requested for further 

| one year time extension of the project. DCPC 
requested GoSindh for sharing the mid-course 
evaluation of the project to gauge its past performance. 


Noe Ja Lr Ar ا‎ 


Implementation remained very weak. 
Currently project activities are almost 
halted due to non-approval of revised 
PC-I. 





UU as 

| ayto 7 

YD Bs! 

En =a tèt 
ide HP, 
Cel 


^ 






> 








Decision 
- Six months time extension of project was agreed, in 

principal, subject to sharing of comprehensive plan 
for next 6-months alongwith mid-course evaluation 
of the project by GoSindh. j 








Responsibility: Secretary, Agriculture, GoSindh 
Timeline: 26" April, 2021 

Implementation pace of project is GoSindh was requested to gear-up the project 
considerably slow. implementation to maximize the disbursement by the 
Delay on HEIS installation and related | project closing date. Secretary Agriculture, GoSindh pae ? 
intermediate results (introducing solar | requested for one & half years time extension to ensure | ' ' 
technology, indigenous production of | full utilization of available funds under the project. 

equipment, information dissemination) | ITE o = 

Restructuring proposal for re-allocation | Decisions 








PD shat 


of funds from Flood Shelter component | - Secretary Agriculture, GoSindh to keep regular 
was under discussion with World Bank | watch on the project to ensure speedy 
- revision of PC-I delayed. implementation of project activities. 


- Secretary EAD to consider the time extension of 


project on merit basis. 
| 


‚Responsibility: Secretary Agriculture GoSindh and 


N 
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Supporting Public 
Private Partnership 


Investments in Sindh 
Province 

















IA: PPP Support Facility 
(PSF), Finance 
Department, GoS 







Funded by: ADB 









Loan amount: $ 119.2 m 
Disbursement: $ 23.0 m 










Signing Date:12.09.2017 
Closing Date:31.12.2022 





Development Through 


Enhanced Education 


Program (DEEP) 


IA: Education Deptt. 
Sindh 
Funded by: EU 





Delayed approval of subprojects for 
VGF utilization due to pending EIA 
and LARP completion - Karachi Thatta: 
Dual Carriageway (US$ 37 m), Malir 
Expressway ($17 m), Ghotki-Kandhkot | 
Bridge ($ 28 m). 


Secretary EAD 
Timeline: 30" June, 2021 
CEO, PPP Support Facility (PSF) attributed the delay 
in submission of Environmental Impact Assessment 
(EIA) compliance reports for Malir Expressway and 
Thatta Dual Carriageway to COVID-19 and 
cumbersome land acquisition requirements. For 


Ghotki-Kandhkot Bridge, EIA report requires a study 
on blind dolphins for which a contractor in Dubai has 


been engaged. The contractor has not been able to 


| travel to Pakistan and complete the study due to 


Rapid formalization is needed on the 


amendment to FA to revise mix of 
budget support tranches and allow for 
first disbursement, which has already 
been delayed due to a lengthy revision 
process of KPIs under the programme 
to align with findings of a recent report 





COVID-19 related restrictions. He informed that all 


| EIA reports would be submitted by the end of CY 


2021. Furthermore, he highlighted that, matter related 
to Land Acquisition and Resettlement Plan (LARP) 
approval is pending with the Board of Revenue, 
GoSindh. 


DCPC recommended to form a Steering Committee 
comprising the Senior Member, Board of Revenue, 
and all relevant stakeholders to resolve issues related 
to land acquisition. Senior Member, Board of Revenue, 
GoSindh committed to convene a meeting with all 
relevant stakeholders and address the issues by 31% 
June 2021. 


Decision: GoSindh to complete compliances with land 
acquisition, safeguards and EIA requirements by 30" 
June 2021. 


Responsibility: PSF and Board of Revenue, GoSindh 
Timeline: 30" June 2021 


GoSindh was requested to submit withdrawal 


| application for first tranche of funds to EAD. GoSindh 


informed that withdrawal application has been 
, submitted 

' Decision: 

'EAD to forward GoSindh withdrawal application to 
‚EU by April 20 2021 


i 
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Disbursement: $1.7 m 


Signing Date: 26.12.2018 
Closing Date: 26.12.2024 


Sindh Munieipal 
Services Program 


IA: P&D Deptt. Sindh 
Funded by: USAID 


Grant amount: $40.7 m 
Disbursement: $25.1 m 


Signing Date: 25.04.2012 
Closing Date:30.09.2023 
(third extension) 





or the EU Court of Auditors on sectoral 
budget support programmes. 


Fund cancellation US$ 6.84 M by Sep 
30, 2021 and US$ 2.29 M by Sep 30, ` 
2023.. | 


Construction delays due to the Covid- ! 
19 lock down and restricted movement | 


Support of City Government for the 
new system 












Responsibility: EAD 


GoSindh was apprised that fund cancellation date is 
non-extendable and full measures be taken to utilize 
the amount ($6.84 million) 


Decision: 
GoSindh noted and assured utilization of the above 
funds by September 2021 


|| Responsibility: P&D Deptt, GoS 


Timeline: 30" September, 2021 












LIST OF PARTICIPANTS 











Sr. No. 








Name & Designation 


(The Chair) 
Mr. Makhdum Khusro Bakhtiar, Ex - 
Minister of Economic Affairs : 


Mr. Muhammad Yaqoob Shaikh 
(Parliamentary Secretary) 


Ministries/Departments 


Economic Affairs Division 









Economic Affairs Division 











Mr. Noor Ahmed 
(Secretary) 


Mr. Zulfiqar Haider 
(Additional Secretary — II) 


Mr. Zubair Asghar Qureshi 
(Additional Secretary — I) 


Mr. Adil Akbar 
(Joint Secretary — WB) 


Dr. Syed Irfan Abbas Shah“ ` 
(Joint Secretary — PC) 


Mr. Saeed Ashraf Siddiqi Economic Affairs Division 


(Joint Secretary - ADB) as 
Dr. M. Arshad A fF 


Economic Affairs Division 
(Deputy Chief — Policy) 


Economic Affairs Division 











Economic Affairs Division 








Economic Affairs Division 












Economic Affairs Division 








Economic Affairs Division 



















Mr. Jehanzaib Khan Planning Commission 
Deputy Chairman 











Mr. Awais Manzur Sumra 
(Additional Secretary EF Wing) 


Finance Division 











Online Participants 


> Senior Member Board of Revenue, Sindh 


| 14 Sr. Joint Secretary 
ES Director General 


ui Others 














Finance Division 








Relevant Provincial Secretaries, 
Project Directors and other 
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PROJECT BRIEF 





i. Name of the Project 


Pur 


e Partner Agency 

















1 Loan/Grant 


3 


à Executing Agency 








5 
6. Location 
7 





Start Date and Effectiveness Date 
of Project 


8. Closing Date of Project 


| 9. Total Cost of Project: (Rs. In 
millions) 
FPA (IDA) 
GoS Share 

10. Current Status 











11. Main Components 





laa. Ul Xn pu ےی‎ iro MuR —|——— 
12. Development Objective: 








Issues 











MEETING NOTICE 





To, 

The Project Directors, 

e Karachi Neighborhood Improvement 
Project, 

e Sindh Solar Energy Project, 

e Sindh Resilience Project 7 
(Irrigation/PDMA Component), 

Karachi Water & Sewerage & Services‏ ٭ 
Improvement Project, /‏ 

e Sindh Public Sector Réforms Project, 

s» Municipal Service Delivery Program, 

e Establishment of Children Care Institute 
Sukkur, GoS, Karachi. 

ə Sindh Enhancing Response to Reduce 
Stunting Project Component-II, 

e Enhancing Public Private Partnership in 
Sindh, 

° Sindh Barrages Improvement Project 
(Guddu) Phase-I, 

e Sindh Barrages Improvement Project 
(Sukkur)Phase-II, 


GOVERNMENT OF SINDH 
PLANNING & DEVELOPMENT 
DEPARTMENT 
(FOREIGN AID SECTION) 


Karachi dated 13" April, 2021 


Sindh Agriculture Growth Project 
(Agriculture/Livestock Component), 

Sindh Irrigated Agriculture Productivity 
Enhancement Program, 

Karachi Urban Mobility Project (Yellow 
Line), 

Karachi Bus Rapid Transit Project (Red Line), 
The Project Directors, CLICK (Local 
Govt/Excise & Taxation/Investment) 
Government of Sindh, Karachi 

Sindh Provincial Road Improvement Project, 
Hyderabad. 

The Program Manager, Sindh Basic 
Education Program, Karachi. 

The Project Manager, Sindh Secondary 
Education Improvement Project, Karachi. 
The Program Coordinator, Accelerated 
Action Plan (AAP), Karachi. 

The Chief Program Manager, (RSU) SELD, 
Karachi. 

The Project Coordinator, (ILTS), 
Hyderabad. 











Subject: VIRTUAL MEETING OF THE NATIONAL COORDINATION COMMITTEE ON FOREIGN FUNDED 





PROJECT IN SINDH. 





I am directed to enclose a copy of letter No.2(9)EAD/Dev-II/NCC-FFP(Sindh)/2021 dated 12" April, 2021 received 


from Ministry of Economic Affairs (P&D Wing), GoP. 


2. It is to state that a meeting of the National Coordination Committee on Foreign Funded Project in Sindh (NCC-FFP) 
has been scheduled under Chairmanship of Minister for Economic Affairs, GoP on 15" April, 2021 at 11.00 am in the 


ard 


Committee Room, 3” floor, C-Block, Pak Secretariat, islamabad. List of projects is attached. 


3. It is requested to attend the above said meeting in person on given date and time. Confirmation of the participation 
may be conveyed at usman4550@gmail.com. Mr. Umar Ali (Networking Expert may be contacted at 0300-9715944 for 


virtual meeting link. 


/ 


(HAFSA SHAIKH) 
Planning Officer (Foreign Aid) 
021-99211292 





The Secretary (Planning) / Chief Economist, P&DD GoS, Karachi.( with a request to attend the meetin 


The Secretary, Finance Department, GoS, Karachi. 

The Secretary, Energy Department, GoS, Karachi. 

The Secretary, Investment Department, GoS, Karachi. 

The Secretary, Excise & Taxation Department, GoS, Karachi. 
The Secretary, Local Govt. Department, GoS, Karachi. 

The Secretary, Transport Department, GoS, Karachi. 

The Secretary, Irrigation Department, GoS, Karachi. 

The Secretary, Health Department, GoS, Karachi. 


The Secretary, Livestock & Fisheries Department, GoS, Karachi. 


The Secretary, Agriculture Department, GoS, Karachi. 
P.S to Chairman, P&D Board, Government of Sindh, Karachi. 


MU 
DAN 


Planning Officer (Foreign Aid) 
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